
Golf New Zealand
Partnership Invitation – Auckland Golf



Golf New Zealand invites Auckland Golf to join us as we 
shape the future of our great game.

We believe we are stronger together and that a united 
approach will help us deliver on our collective ambitions.



We aspire to
enrich lives
through golf.
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Our Ambition



Delivering Our Ambition
To best deliver on this ambition, we’re 
inviting Auckland Golf to join forces with Golf 
New Zealand.

We want to empower your region to have the 
resources and workforce you need to better 
serve your golfing community.

By partnering together and pooling 
resources, we believe we can transform into 
a single united workforce that is focused on 
shaping the future of golf in Auckland.
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The last two years have been tough, but 
thanks to the efforts of everyone in the 
golf sector, golf is in a great place.

Thank You

Membership and participation 
levels are growing.

Golf clubs and facilities are 
thriving.

We have a fantastic group of 
dedicated people throughout 
the network.

Partnership and collaboration 
between Golf New Zealand and 
Districts is growing.



But we can 
always do 
better.

Golf is Thriving
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A mission to 
empower the 
golf network in 
New Zealand.

The Partnership Project
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Together we can enrich more lives through 
golf by joining forces and pooling resources.

A Moment in Time
• Golf has great momentum right now.

• Golf NZ has a strong financial base.

• We have a unique chance to shape the future 
of golf.

The Opportunity
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The Partnership Project aims to bring the golf 
workforce together to create one optimised 
team.

With a common workforce (and regional 
boards), we can implement one operational 
model that delivers a consistent set of 
programmes and initiatives for the benefit of 
the communities we serve. 

By joining forces and pooling resources, we will 
able to work together to achieve the desired 
outcomes for golf in the Auckland region.

The Ambition
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Key Benefits for Auckland Golf 
• The local brand and identity of your region is maintained.
• Local governance is maintained.
• New investment into the region.
• More local roles employed.
• An enhanced local workforce is supported by a national support office.
• An aligned strategy and a consistent set of programmes and initiatives for the benefit of the local community.
• Golf New Zealand underwrites the annual P&L.

Key Benefits for Golf New Zealand
• A common national and regional strategy for golf throughout the country.
• One operational model that delivers a consistent set of programmes and initiatives.
• A united, aligned, and efficient workforce.
• The local brands and identities of each region are maintained.
• Economies of scale are realised with upside being reinvested into the game.
• Commercial properties are consolidated.

Partnership Project Benefits
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•Misalignment.

•Duplication and
inefficiency.

•Lack of leverage.

12

Problems we are solving…
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• The one workforce model is focused on 
ensuring local people live and work 
locally.

• The local roles and their specific job 
descriptions typically focus on regional 
leadership and club support, participation 
growth and performance golf.

• All locally employed people report to Golf 
New Zealand with recruitment 
undertaken by a panel comprising the 
local region and Golf New Zealand.
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Local Workforce
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NZ Māori Golf & PGA 
partnerships likely to 
commence soon.

NORTHLAND

MANAWATU /
WANGANUI

NORTH
HARBOUR

HAWKES BAY

WELLINGTON

AORANGI

OTAGO

CANTERBURY

BAYOF
PLENTY

POVERTY BAY

AUCKLAND

WAIKATO

TARANAKI

SOUTHLAND

TASMAN

Districts have now partnered
with Golf New Zealand.

&

Progress to date…

5

5
Districts in discussions.





• All 14 District Associations are part of the 
Partnership Project and we have one united 
workforce who are delivering our strategic 
ambition in local regions around the country.

• The national workforce is a united force who 
are delivering a consistent set of programme 
and services in local communities.

• In each local region across New Zealand, we 
see a participant base that is growing and 
diversifying.

• The golf club and facility network values the 
support provided by the golf administration 
network.

• The golf club and facility network is thriving 
and well positioned to support the future 
demand for the game.
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2025 Ambitions



How would Golf New Zealand:

• Undertake the work that AGI is currently 
doing.

• Undertake and build on the work that 
Golf NZ is already doing in the Auckland 
district.

• What else would a partnership bring 
that isn’t already being delivered. 

Auckland Golf Partnership Questions
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Through a partnership, this would be covered by:

• Employing a range of dedicated staff such as:

- A club support and leadership role.
- A youth participation role.
- A general participation role.
- A golf operations role.

These local roles would be enhanced by 
allocating national staff resources to regional 
delivery.

Auckland Golf’s Current Work
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• Current regional work is by request and a temporary intervention. 

• A partnership would sustain the current services delivered as Golf New Zealand’s 
regional investment strategy has moved to the Partnership model.

• A partnership would enhance the services delivered 
in the Auckland region as more roles would be employed 
to deliver more services to the region.

Building on Golf New Zealand’s Auckland Work
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Enhanced support services:

• Human resource management.
• Financial management.
• Year-end audit and reporting.
• Commercial and trust funding. 
• Local government liaison.
• Marketing, communications and pr.
• Graphic design.
• Website and digital channels.
• Golf operations.
• General administration.

What Else Does a Partnership Bring?
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Questions and Disucssion
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